
Sample Shared Goal and Action Plan Steps  
(red circles are coach action, green circles are apprentice action) 

 

Shared Goal 
1. Select the degree, element 

and competency that the 
Apprentice is working on. 

2. Enter your goal: To create 
and implement lesson 
planning that differentiates 
for a child’s individual needs. 

3. Click Add. 
 

 

Action Plan Step #1 
1. Create your Action Plan Step 

– what you want to happen in 
this step: PA Apprentice will 
use documented assessment 
information to determine 
individual learning needs. 
Watch this video on 
Individualizing in Head Start 
and use the comments box 
to reflect on how the video 
compares to your current 
curriculum framework. 

2. Click Create. 
3. Click Add an Action Plan 

Resource.  

 
 

 



Action Plan Resource  
Select from Resource Library 
1. Search for the topic, 

individualized instruction at 
the Cultivate Learning Media 
Library. Find the resource: 
Individualizing in Head Start 
and click on it.  

2. When you have confirmed 
that this is the video you 
want to add, click Add to 
Most Recently Viewed 
Action Plan Step.  

3. The video will be embedded 
in to the Action Plan Step.  
 
 
 
 
 
 
 

1. The apprentice will then click 
the Add Comments box and 
add their comments about 
how the video compares to 
their curriculum framework.  

 
 

 

Action Plan Step #2 
1. Create your second action 

plan step:  Find another 
resource that demonstrates 
differentiated instruction and 
add it to this action plan step. 

2. The Apprentice will click the 
Add an Action Plan 
Resource and select a 
resource from the Resource 
Library that demonstrates 
differentiated instruction.  



Action Plan Resource  
Select from Resource Library  
1. Search for the topic, 

individualized instruction in 
the Cultivate Learning Media 
Library.  

2. Find a resource and  
3. Add the resource to this 

action plan step.  
 

 
 

 

 Action Plan Step #3 
1. Create your third Action Plan 

Step: Develop a lesson plan 
for literacy including 
differentiation for at least one 
child. Upload your lesson 
plan as documentation for 
this step. 

2. Apprentice clicks Add an 
Action Plan Resource and 
Uploads lesson plan.  

Action Plan Resource  
Upload your lesson plan  
 
1. Apprentice will upload your 

lesson plan to this step. Click 
Upload 

 
 
 
 
 
2. Select Choose File 
 
 
 
 
 
 
 

 



 
3. Select the item that you want 

to upload and click Open. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4. Affirm that you have the 

rights and permission to 
upload the file by clicking the 
small affirmation box and 
click Upload. 

 

 

 

Action Plan Step #4  
1. Create your fourth Action 

Plan Step: Now you upload a 
short video that shows how 
you implement differentiation 
for at least one child during a 
literacy activity. 

2. This time, choose Create a 
focused observation.  

Focused Observation  
1. Enter any notes that you 

might have for the Apprentice 
to upload their video around 
or let the Apprentice 
complete the date and notes 
for the Focused Observation. 

2. Have the Apprentice Upload 
their video here. 

 



Reflection and Feedback 
 
The Coach will provide feedback 
to the Apprentice on the focused 
observation by tagging the video 
and noting 3-4 strengths about 
the differentiated instruction and 
offer feedback for next step in 
continuous quality improvement. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Once the goal is complete, click 
the Shared Goal Complete? 
Button at the bottom of the goal 
page. Enter your level of 
completion – beginning, 
progressing or mastery – and 
notes regarding the completion 
of the goal and next steps. 
 

 
 

 

 

 



 


