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Coaches see
coaching as a
process that helps
Es teachers discover
" 4 their voice, not a
process determined
to make teachers =4
think a certain way.

e

Jim Knight (2009)

In your work, you will be engaged in what is typically termed, Practice-Based Coaching.
Meaning, that there is an end goal the Apprentice will need to achieve. However, we
want to make sure to recognize that coaching is not cookie cutter. It may help you to
think about how if we took 3 teachers and observed their read-a-loud, we would see 3

different read-a-louds, but the same story is read.
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Why Coaching Companion?

The Coaching Companion provides a systematic framework to
organize coaching initiatives and ensure a focus on improvement
of teaching practices and accountability.

v Designed by teachers and coaches for teachers and
coaches using the proven methodology of Practice-
Based Coaching (PBC)

v Easy and powerful tool for coaches and teachers to
collaborate

I v Works on any connected device, with minimal
training required

Yourj ob as a coach is critical in the Aewprentic
teaching strategies. The Coaching Companion offers a one-stop platform, full of
resourcestodocument and suppoleatningg he Apprenticeds

What does it mean to be ¢
Coach¢

Coaching is a collaborative process
led by a colleague with specialized
knowledge and skills.

Coaching is designed to build leader
and teacher capacity and is focused
on goal setting, next steps, and
reflection in order to provide the
highest quality learning environment
for children.

Adapted from NAEYC




Coaching Job Description

| Coaches work closely with the Apprentice and
Mentor to support the PA ECE Career Pathway
Registered Apprenticeship Programs.

A strengths-based perspective and approach to
coaching is utilized.

Whenever possible, a mufual learning partnership is
created to share responsibility and accountability for
“on the job learning” goals.

Coochin? is customized and every effort is made to
establish Trust and respect for the apprentice.

A variety of coaching strategies and practices is
employed to achieve goals.

Coaches must demonstrate inteﬁ;rify and
professionalism in all contact with clients and
partners and conduct business in a manner
consistent with the NAEYC Code of Ethical Conduct.

HOW Coaching
Companion will
Enhance your
Coaching Skills:
Connecting
Theory to Practice

The Coaching Companion allows the apprentice and
coach to work fogether, building a relationship between
coaching visits or from a distance

Apprentices can upload and watch videos of themselvesin
practice, which allows them to see their strengths and
weaknesses so they can reflect, adapt and grow as well as
refine their observation skills

Coaches are able to upload video and resources to link
apprentice practices to NAEYC competencies and “on the
job learning”

The Coaching Companion connects closely to IHE
coursework and related technical instruction

This process builds competency in evidence-based
teaching practices and fosters valuable coaching skills for
early learning professionals




Minimum Coaching Role Qualifications

Education

Level 1 Apprentice:  Child Development Associate (CDA)
Level 2 Apprentice:  Associates Degree in Early Childhood Education

Level 3 Apprentice: Bachelor's Degree in Early Childhood Education

3-5 years experience in an infant, toddler or preschool classroom.

N -

Here are the qualifications needed form the coach dependent on what level the
apprentice is at when they begin. So, if your apprentice is working on a CDA, to be their

coach, the coach must also have a CDA and at least 3-5 years of experience in an ECE
classroom.
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Coaching Job Descripftion:
Specific Skills and Requirements

Q E & AN [e]

Demonstrates Has a strong Understands and Attends and Demonstrate
strong leadership knowledge of DAP, implements the participatesin the effective
skillsand have the Child Development, NAEYC Code of Coaching with organizational,
ability to work PA Learning Ethical Conduct Powerful communication,
independently with Standards, NAEYC Interactions and time
little supervision and and the importance Professional management skills
to manage multiple of a play-based Development
task simultaneously curriculum. training




= Schedule meeting and or observation with the apprentice on a
weekly basis

= Possess the ability to role model and sustain a professional,
confidential, and supportive relationship

= Guide apprentice to meet specific course requirements
= Identify methods of organization and time management

Coaching opportunities are established through collaborations with Institutions of Higher
Ed faculty (IHE), employer and mentor.

Primary Responsibilifies continued

=Assure NAEYC competencies are met with fidelity
Support the apprentice with required coursework

Complete accurate and timely documentation
of work including: Shared goals, action plans,
competency data entry, and other reports using
technology in an appropriate and efficient
manner.

Use and implement the Coaching Companion

Continue to build on coaching strategies through
participation in community of practices

‘Communicates consistently with your Mentor




Time Management Tips for
Coaching

Structure/schedule developed by Share plan with team, director, Revisit and reflect on agreement
coach and apprentice and owner. plan.

Coaching process is Intentional and Goals When relevant staff are allon the same What works, what doesn’tg And adjust as
are Implemented page, the planis both aftainable and needed.

supported to ensure success.

In summary here are 3 tips for time management and making the Agreement work.

Investing in Time Management

X kk © H

Accomplish more Increased Lowered stress Ability to be
in a shorter learning intentionally
period opportunities focused




NAEYC Competencies

Education

Level 1 Apprentice: Child Development Associate

Level 2 Apprentice: Associates Degree in Early Childhood Education
Level 3 Apprentice: Bachelor’'s Degree in Early Childhood Education

National Association for the
I Education of Young Children

The Apprentice has a desired learning outcome, or goal. This is dictated by the Institute
of Higher Education (IHE) that they attend and the NAEYC Competencies. In PA, we
have a standard for competencies in 3 levels. You and the Apprentice will work on the
level of competencies applicable to the degree that they are working on.



Add A Shared Goal N

degree

Level 1-CDA
Level 2-AA
Level 3-BA/BS
T
A
4
What's the Goal?

Enter Your Goal

In the Coaching Companion, you will start by selecting the level of education that your
Apprentice is working on.

Add A Shared Goal A

degree

Level 2-AA

-

element

NAEYC Standard 1: Key Element 1a: Understanding the developmental period of early childhood

-

competency

Understand the theoretical perspectives and research base
Understand the theoretical perspectives and research base

Understand the limitations of child development theories and research
Understand and explain brain development in young children
Explain how and why biology, environment, stress and adversity impact children's development and learning

Explain why social interaction and play are central to children’s development and learning

Here, the coach selected Level 2-AA (Associates Degree). The element is NAEYC
Standard 1 Key Element la: Understanding the developmental period of early
childhood, and the competency is i Un d e r stheathearetical perspectives and
researchb as e 0
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Before we Log In:

1. Change the resolution of your camera.
Apple device:

Android device:

2. If you are using a mobile device to use the Coaching Companion, bookmark
the Washington Coaching Companion on your phone or tablet.

Before we even log on to the site, there are a couple of things that you can do to
make the Coaching Companion easier for you to use.

First, we always recommend that before you start recording videos, check the settings
of your camera and change the resolution to the lowest resolution possible. You do not
need a high-resolution video to share teaching practices between a coach and
apprentice. High resolution videos are much larger files and will take longer to upload to
the site. Given the size of the screen that you are watching and commenting on videos,
you will never notice that the video is a lower resolution than HD quality!

There are two links on this page that will give you an example video of how to change
the camera on an iPhone and android device. This may not be the same for every
device, but if you find the settings and choose camera settings and then choose the
resolution that you want - the lower the numbers, the lower the resolution.

The Coaching Companion is accessed through any common internet browser. It is not
currently a stand-alone app. You can log on to the site using any device that has an
internet connection.

The second recommendation that we give is that you should go ahead and bookmark
the site on the device that you are using. This bookmark will direct you to the site
whenever you want to get on.

If you are using your phone or tablet to use the Coaching Companion, the bookmark will
most likely look like an App Icon, however, it is just a link that will take you directly to the
site on the internet.

11



Login Page

@ Coaching Companion™

PA Apprenticeship
Coaching Companion

ttttt

Help Contact Us

This is the login page. To log in, simply enter your email address and password that
you created when you set up your account. If you have forgotten your password, there
is a Reset Password link. This will send a message to your email to prompt you to
reset your password.

Two other areas to note on the login page are the Help and Contact Us links toward
the bottom of the page.

The Help link will take you to a set of QuickStart videos and user guide (in English and
Spanish). The QuickStart videos are short Oho
about how to complete basic functions on the site. The user guide can be printed and

shows screenshots and descriptions of different functions. Note that the QuickStart

videos and user guides are general to the Coaching Companion.

They do not include specific customizations created for individual sites.

The Contact Us link at the bottom of the page can be used to send a direct message
to the Coaching Companion staff if you need individual help or have questions that you
want to ask a real person directly. Responses to emails directed to the Contact Us
address should be received within 24-48 hrs.

12



Home Page

ot T-Mobllo Wi-FIl ¥ 10:68 AM

AA @ paapprenticeship-coachingcomp ¢

Coaching Partnerships

Q NEW NOTIFICATIONS

Throughout this training, you will see a couple of versions of screenshots of the site.
These are examples of what screens look like from both a desktop/laptop AND from a
mobile (phone or tablet) device. The site is designed for each screen to shrink and fit
the size of the screen of the device that you are using.

This is the home page.
You can access pretty much anything on the site from the home page.

Anything that you see along the top blue bar of the desktop version of the Coaching
Companion is condensed into the 6 h a mb uof tigeenobidle version. The hamburger is
the three horizontal bars in the top right corner of the screen on the mobile version.
Click on the 0hamhuwp-dypvenrishof theodifferentfundians an the
site (see the far-right screenshot).

On the desktop version, in the top right corner, you can access your account profile
information to make edits to.

Most importantly, note that the different functions of the site can be accessed from the
tabs along the top bar. Coaching partnerships are listed along the left side. You can
create a new partnership or upload a new resource to your My Resources from the
home page as well (though these functions can also be completed within those
associated tabs at the top).

To orient you to the various Coaching Companion functions, along the top bar you will find:

Coaching Partnerships - this will take you to your list of partnerships (also seen on the
home page). You can search for users in your partnerships and you can archive
partnerships that are no longer active.

13



& paerentceshio coschimcomosnonarg G

Home Page

il T-Mobile Wi-Fi & 10:58 AM 100% 48

AA @ paapprenticeship-coachingcomp ¢

@ Coaching Companion

PA Apprenticeship
Coaching Companion

Coaching Partnerships

My Resources

Shared Assets

Resource Library
Manage Groups
CoP Groups
User Settings
Notifications
Logout

< B m O

My Resources - this is your own personal resource library on the Coaching Companion site.

You can upload resources and videos that you might want to share with others

AND you can copy resources from the larger Resource Library to your My

Resources to curate your own smaller set of publicly available resources.

Shared Resources - these are resources shared with you by other users in the
Coaching Companion.

Resource Library - this is the public set of resources available to all users on the
Coaching Companion site. You can search for resources to view and download outside
of coaching partnerships and community of practice groups. In the Resource Library,
you have access to your site-specific set of resources AND the Cultivate Learning Media
Library, a robust library of over 1600 exemplar videos, training videos, interviews with
experts, training modules, and other resources.

Manage Groups - this is where you can see and manage your group of users (those
that you have invited or that you have linked to within the system). You must have a
person in your group to engage in a Coaching Partnership, share a resource or a
engage in a Community of Practice Group.

CoP Groups - Finally, the last tab is the CoP Groups tab. This is a function that allows
you to create groups from your default group and engage in discussions and share
resources among the groups you create.

14



Manage Groups

(@ Coaching Companion Apprentice PA [I]

PA Apprenticeship
Coaching Companion

Coaching Partnerships My Resources Manage Groups Resource Library CoP Groups

Manage Groups

+%¢i's MANAGE GROUPS

My Default Group A
Fi ime ¢ LastName ¢ Emall *

irst Nas + Site Role

= Coach PA landgjanes@gmail.com Coach

I Add An Existing User To My Default Group v

Letds start with the Manage Groups tab.

This shows who is in your default group (and gives you the option to remove anyone
from your group). If y our remove someone from your group, it does not delete their
account from the site. Once you remove someone from your group, you will no longer
be able to invite them in to coaching partnerships or CoP groups anymore. You also
will not be able to access any work that you did within a coaching partnership with that
individual anymore. If you remove someone from your group, you can re-invite them to
re-join y our group again later if you so desire.

Next you have the option to Add an Exiting User to My Default Group. This is when

you want to invite a user to join your group that already has an active Coaching

Companion account. You can search for existing users with a minimum of 3

characters and then select the ubgseigertoyou are |
your defaultg r o urpiwill send that person an email alerting them to your invitation

with a link to accept the invitation. They can also log in to the site directly, go to their

Manage Groups and click t he comredaenem@ptheditebutt on t

Only coaches and individuals with a higher designation can invite others to create
accounts on the Coaching Companion. apprentice s/teachers to not have the ability to
invite new users to the site, but they can search for existing users within the site. This
means that they cannot invite new users, but if they want to link with a coworker,
fellow teacher, supervisor, or other coach, they can do this by using the Add an
Existing User function,

15



Manage Groups

@ Coaching Companion”

PA Apprenticeship
Coaching Companion

Coaching Partnerships My Resources Manage Groups Resource Library CoP Groups

Manage Groups

%= MANAGE GROUPS

My Default Group A
.

First Name © LastName ¢ Email ¢ Site Role

Coach PA landgjanes@gmail.com Coach

I Add An Existing User To My Default Group v

To invite a new user to the Coaching Companion site, click Send Email to Invite a
New User. This will ask you to select what role you want the user to have. You can
only designate a role that is your level or lower (for example, an administrator can
add coaches and apprentice s, but coaches can only add apprentice s). Next, at
minimum enter the new u s e entaisaddress. We suggest that you enter the email
address AND their First and Last Names so that you can see who you have invited
into the system (sometimes email addresses are not obviously identifying).

Last, click Send Email Invite to this user. This will send an email to the new user with

a link to set up their account. It is always a good idea to follow up the invitation with a
personal email from your email account telling them that you have invited them to join

the Coaching Companion. This will give some context to the email invitation.

Sometimes, firewalls and other filters send the invitation to Spam folders or block them
completely. If the user does not get the email invitation within 12 hours, you can go back
into your invited users and click on the View Invitation URL and copy that URL and
emai | it to the user directl y. actdunts i s a

u

n

iq
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Adding a
New User

This is an example of the profile fields requested to setup a new u s e acéosnt. As the
inviter, if you do not fill in some of the fields, it will ask the user to do so when they set up
their password.

Confirmation Email Noftification

@ Coaching Companion

Dear Coach PA,

Apprentice PA has invited you to join their Coaching Companion

group.
Click Here To Accept
Invitation

LOW  GIARIQN e AS e st
- o a3 ==
- L R o= uzigee W =S =

You will receive an email when someone is inviting you to join their group.

When a new user accepts your invitation or an invited user from within the system
accepts your invitation, you will receive an email stating that they have accepted.
You can also log in to the site and go to your Manage Groups to see which
invitations have been accepted (they will then be in your default group) and which
are still pending (invited users tabs).

17
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¢ 1] & paapprenticeship-coachingoompanionog &[] + [
A Aot

@.Cnachmg Companion™

Resource Library

Coaching Companion

Resource Library

Coaching Parnershps My Resauces  Manage Groups  Resource Ubary  Cof Greups
Resource Lbrary
RESOURCE LIBRARY
&
S
RESOURCE LIBRARY
)
Search Resourca Ubrary (3 Charactar Minimum)
What are you searching for? Search Search Rasomee Liary (3 Charasaer Minus)
} 1135 Resources

} PaKey Resources

) First Up Resouices

b First Up Rssouroes.
¥ Your CollgelUniversty Resources

¥ YourCologelsty Rasnuoes

. Cultivate Leaming Media Library v Culiivate Leaming Media Library

Now | e shidtever to the Resource Library. This may be the most useful tab that you
will find on the site because it is full of resources to help support coaches and teachers.

There are two sections of the Resource Library.

The first section is the site-specific resources - including resources for 1199c, PA Key
and your college or university resources.

The second section is the Cultivate Learning Media Library (grey bar below the state resources).

18



- oo
@ baxorenceshe coxcnegcemoinoncy

PA Apprenticeship Resources =

View Resources By Category

P 1199c Resources
P PaKey Resources
P First Up Resources

P Your College/University Resources

Cologe
_- Cultvate Learning Media Library

The state specific resources have been selected by Pennsylvania leaders to
support the needs of coaches and educators in PA.

You can look through these resources by clicking on the arrows on the left side. The
folders may have sub-folders within them, and the arrows will unlock the cascading
folders as you dig into them. You can also search this section by using the search bar
at the top and keyword search for specific resources. This section is a fluid set of
resources and administrators can add resources freely and continue to build out the
folders to this section.

19



teacher will depend on their skills, their needs, and their preferences. This is what makes coaching difficult,
but also makes it exciting!

ial. wi bout idea:
helping work through an issue—coaches can lean a lot from each other!

cCaTL

-

Click To Download PDF

PBC_Tips for Success

Practice Based Coaching Top 10 Tips for Success

+ Resources and Support
«+ Coaching and Program Resources
« ++ Practice based coaching

Copy this resource fo My Resources
Back To Previous Page

If you open any of the specific resources, you will see that you have options to
download the resource or copy it to your My Resources (this is how you curate your
own subset of resources and store them in your personal resource library.

All resources in the Resource Library are free and available for anyone to use,
download and use in other trainings or activities, or to use within coaching cycles.

(this is from old clip - need to upload something into the PA resource library to have a
snip from that section)

20



teacher will depend on their skills, their needs, and their f This is what makes
butalso makes it exciting!

Cor

Network with ot
through “coachi
helping work through an issue—coaches can lean a lot from each other!

cCaTL

us af: NCQTLEUW.EDU or 877-731-0764
T [T TS :

Click To Download PDF

Name / Description

PBC_Tips for Success

Practice Based Coaching Top 10 Tips for Success

« Resources and Support
«+ Coaching and Program Resources
«++ Practice based coaching

Copy this resource fo My Resources
Back To Previous Page

If you open any of the specific resources, you will see that you have options to
download the resource or copy it to your My Resources (this is how you curate your
own subset of resources and store them in your personal resource library.

All resources in the Resource Library are free and available for anyone to use,
download and use in other trainings or activities, or to use within coaching cycles.

(this is from old clip - need to upload something into the PA resource library to have a
snip from that section)
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Cultivate Learning Media Library R

Cultivate Learning Media Library - T

To see videos, type a keyword in the search bar.
Or, select a topic from the side menu.

<

The Cultivate Learning Media Library can be accessed by clicking the bar at the bottom
of the Resource Library page.

This is a large set of videos curated by the University of Washington and Cultivate Learning.

Browse by topic on the side of this page. After you browse, you can filter by age
group, setting or language.

Use the top bar to keyword search.

22



Cultivate Learning Media Library

COLLECTIONS O

= R s d
nay =
. ; - -t - .

Inourexampl e, we have browsed by O6appaldhaches to
folders, the thumbnails of the videos that match the search will be shown. Click on a
thumbnail to watch the video.

Again, you in see the browse topics on the left and the filter topics on the top.

23



Cultivate
Learning
Media Library

If you think the video is an example of practice that you want to use in a coaching cycle

or share with others, you can download from the media library to your desktop or tablet

or phone. You can also curate your own set of videos from the Cultivate Learning

Media Library by clicking the button that say
This will make a copy in your My Resourcestabandyouwo n 6t havehet o search
larger library again to find the video. In this scenario, you can use the video directly from

your My Resources.

24



Comment on videos

@ paapprenticeship-coachingcompanion.org/pbc-7-1583867172/1590153040/1/7, % @

" Caroline Campana

(v o0ts)

Great example of how the teacher interacted with the little girl about her creative art

Reply | Edit | Delete

Add Comments

np‘ypeneremseamh i m T D g RS N

Here is an example of a coach commenting on a video to highlight the best practice
seen in the video.

25



My Resaurces

@ MY RESOURCES

g, o

My Resources

P e tars by TGN 0 e escurce e,
@ Carehly Measuring Wieh Blocks SUBS @

@ Handcverhand Wirig Suppert SUBS @
My Resources

DemoNeeds dssessment @

These are resources that you have uploaded. They can be assigned fo an Action Plan Step, or shared with other users by clicking on the resource file

Carefully Measuring With Blocks SUBS @

@ Hand-over-hand Writing Support SUBS

@
Demo Needs Assessment o)
. Upload A Resource v

The My Resources tab is next to the Resource Library tab. It houses any resources you
have uploaded directly or any resources you have copied from the Resource Library.
You can upload resources in this page and there is also a button to directly upload to

this page on the home page. Resources are labeled by types with different icons
(video, PDF, word doc, etc.

26



My Resources o T
T TR )
4§ ThishC > Downloads v b SeathDowrkouc b
@ MYRESOURCES
Orgenze*  New folder + °
These areresources that you have uploaded, but that have not been assignad to an Action Plan Steps, or shared with other users. ¢ GatesFoundabo *  Name &
o OSC0em- e onesk)
Aloel @163 (0P T Sheet
O 0neDive Lastweek )
8 bt ZTFEC gt SOy
Wy e .TNSK o _
LLL)
Inos 0 Sessentiabhandout!SB4T45 Bt beenassped o Acion P Ss o hred ith b s
BDeites O ettt 8415
 Duamers astmonth )
$oowoss ;
Flerame v Nifles ,
| Ooen Cancel

To upload from your computer, click the Upload a Resource bar on the My Resources
page or on the home page.

Next click the Browse button to search your computer library.
Search your library and select the item that you want to upload and click Open. Cont. next



Uploading to My Resources from a computer

IE] Handeats ZTT PBC Supporting Best Practices T Classeooms (1) @ Tesge ey 1P S, ot sy g o e e e
;
| Handouts ZTTPBC SoppringBest rachies I Classrooms 1) 0
A

001987 TeacherKaeshaTalksAboutPlanningtheAvocadoExploration ‘
Tl Uplad A Resouroe A

1afficm that | have the necessary licenses, rights. cansents, and permissions 1o upload and share this file.

= =2 Upload Compleed

Verifyng Fle

Next affirm that you have the necessary permissions to share this item. Click the small
box next to this statement.
Finally, click Upload.

Keep your browser open during the upload process. Once you see that it is
uploaded at 100% and then complete, you can exit this screen. The item will
be encoded into the site for security purposes once it has been uploaded.

28



Renaming your items in My Resources

My Resources > 001962TeacherKeeshaTalksAboutPlanningtheAvocadoExploration

@ 001962TEACHERKEESHATALKSABOUTPLANNINGTHEAVOCADOEXPLORATION

:) Select a different resource

Add / Share This Resource
Video Transcoding Status: Submitted

You can also change the name of your item by clicking on the edit button in the top
right corner. This allows you to give your video or item a name that is more identifiable
than the typical coding name that a phone or tablet assigns to a picture or video. Make
sure that you 6 s acvhea n doeyautitle if you make any changes.

29



Renaming your items in My Resources

My Resources

@ EDIT 001962TEACHERKEESHATALKSABOUTPLANNINGTHEAVOCADOEXPLORATION

Teacher Paning X

Eater Tag

ol

You can also assign a O6tagd to your items so
later. Your tag could organize the items in groups by topic, theme, training, age group,

etc. You can only assign one tag to each item. Once you have tagged items, you will be

able to sort by those tags in My Resources.

TEACHER PLANNING
Add / Share This Resource

Sharing a
resource from
My Resources

to a coaching
cycle

If you select an item in your My Resources, you have the option to embed this resource

into a step of a coaching cycle or to share the resource with other people in your group.
fyou6share6é the resource, it will be saved in &
Resources tab. You can also select if you want the people you share your resources

with to be able to only view the resource or to also be able to copy it and share it with
others.

30



Uploading to My Resources from a phone or
tablet

Py eSO B13AM FriApr17 = 70 -
& paapprenticeship-coachingcompanion org

y
@ MY RESOURCES
@ MY RESOURCES

These are resources that you have uploaded. They can be assigned to an Action Plan Step, or

shared with other users by clicking on the resource title.
These are resources that you have uploaded. They can be assigned to an Action Plan Step, or
shared with other users by clicking on the resource title.

@ Carefully Measuring With Blocks SUBS @
@ Carefully Measuring With Blocks SUBS @

@ Hand-over-hand Writing Support SUBS @
@ Hand-over-hand Writing Support SUBS @

Photos Cancel

p— ®

[P Demo Needs Assessment @
-
i “‘\‘ Phatos Upload A Resource ~
(Coomme [ Ganca | Seloct A File Ta Uplead

To upload an item to My Resources from a mobile device, make sure you are logged
in to the Coaching Companion on your mobile device.

You can upload a resource from the home page or from My Resources. You can also
upload items directly into Action Plan Steps/Action Plan Resources or Focused
Observations in coaching cycles and directly into Community of Practice Resources or
Discussion Topics. This view is from the My Resources page.

Uploading to My Resources from a phone or
tablet

atea on Apni ZUth, £U2V

Observation practices These are resources that you have uploaded. They can be assigned to an Action Plan Step, or
shared with other users by clicking on the resource titie.

FOCUSED OBSERVATION

< Photos All Photos Cancel
@
@
Upload A Resource ~

Click the Upload A Resource bar and then click Choose File. This will give you the
option to open one of the folders inyour c a me ritaadysSelect the folder and select the
item from the thumbnails that pop up. Affirm that you give permission and click Upload

31



Rename items and tag

19 AM Mom Ao 20 L

o TI20AM Mon Aer 20 - o

@ GRISWOLD THE DOG

© sslectadifferent resource

@ paapprenticeship-coachingcompanionorg & [ 4 < @ paapprenticeship-coachingcompanionorg & |

@ Coaching Companion

@ Coaching Companion

PA Apprenticeship
Coaching Companion

PA Apprenticeship
Coaching Companion

Add / Share This Resource

Cosching Partnerships My Rescurces  Manage Groups  Resource Ubrary  CoP Group:

My Resources > 9CB144DC DACA 49AD 9270 18F932D95B4C My Resources

@ EDIT 9CB144DC D4CA 49AD 9270 1BF932D95B4C

@ 9CB144DC D4CA 49AD 9270 1BF932D95B4C
e

© selectaditferent resource

9CB144DC D4CA 49AD 9270 1BFI32DI584C

Add / Share This Resource
Existing Tags:

Just as you can rename an item uploaded in to your My Resources or Focused
Observation on your computer, you can also do this on a mobile device.

Open the item in My Resources and click the edit button.

You can rename the Resource Title and you can enter a tag for the item (tags should
be the themes to organize your My Resources. Each item can have one tag. You can
sort by tags in My Resources to see your subset of items with any tag).

Click save changes.

32



Coaching Partnerships

@ Coaching Companion
PA Apprenticeship Coaching Partnerships

Coaching Companion

Al
COACHES: COACHEES; o

CoachPh Apprentice PA
/e
Q NEW NOTIFICATIONS

No New Notifications

+ Add anew Caaching Partership

No Coaching Partnerships Have Been Created

Now | etds move on to your Coaching Partner shi

Coaching Partnerships can be viewed from your home page and from the Coaching
Partnerships tab. Partnerships are listed starting with the most recent partnership
created.

For the PA Apprenticeship project, you will likely only have one partnership listed.

If you have many partnerships, you can search for partnerships by names of coach,
apprentice or participants.

You can also choose to archive partnerships that you are no longer creating active
coaching cycles with. An Archived Partnership can still be accessed and each of the
coaching cycles can be viewed, but they are housed in the Archived tab of the
Coaching Partnerships.
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Selecting a Goal or Adding a Shared Goal

e B I «s0 T-Mobile = 6:57 AM 100% (&#a)
St ‘ & wa-coachingcompanion.org
pr
Coaches: Coach Janes
ocachees: eslie Janes
C h Leslie J.

COACHES; COACHEES:
Coach PA Apprentice PA

Supporting
SUPPORTING DOCUMENTATION D Documentation
Add Supporting
= N
Documentation

i suanepconts

Goal 1

-
- Coaching Project: Other

Add A Shared Goal N

Leam More

.—‘J_j] SHARED GOALS

Shared
Goals

element

NAEYC Standard 1: Key Element 1b: Understanding and valuing each child as an individual

competency

Understand and articulate ways to learn about children ]

| Demonstrate how you individualize activities for children in small groups.

st I con

Build out each Coaching Cycle by starting with creating a shared goal.

You will select which degree you are working towards and the NAEYC standard and
competency you are focused on for this cycle. Then the coach and apprentice can
determine the specific goal for the apprentice to work towards within the NAEYC
competency. Once the data for this page is added, click Add.
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Adding an Action Plan Step <

Coaching Partnerships > Coaching Partnership > Shared Goals &

COACHES: COACHEES el AR
CoachPA Ropeentce PA Demonsrate bowyouniv

) SHAREDGOAL
- o= or ]
© selectaditterent goa a g: ACTIONPLANSTEPS
Created on Ageil 9th, 2020
Add Action Plan Steps A
AtenPlinSip g
Create a Lesson plan that shows how you will indiviealize for children in saall growps.|
|
g: ACTION PLANSTEPS
4
P
Add Action Plan Steps v + Add Another Action Pian Step

After you have created your goal, you can break that goal down into small actionable steps.

Click Add Action Plan Steps. You can build out one step at a time and name the
action for that step. Or you can build out multiple steps for this goal.

To build out only one step, enter the action plan step and click create.

To build out multiple steps, enter the first action plan step, then click Add another Action
Plan Step. After you have added all your steps, click create.

If needed, you can re-order the steps with the little arrows next to the number of the step.
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Add Action Plan Steps v

[ @ Shared Goal completed? ]

The steps are:

(first screenshot)

Coaches can complete Shared Goals that the Apprentices are working on. A goal can be completed at three
levels i Mastery, Developing and Beginning. To complete a goal, click the bar that says, 6 Shar ed Go
compl eted?6

second screenshot)

You will see the Competency Status and if you click on that bar, you will be given the options to complete the
competency at the Mastery, Developing or Beginning level. Select the level that you are assigning
completion.

You also have the option of typing a completion summary. Once you have selected your status and entered
the summary (the summary is not a required field -
(third screenshot)

When you have completed a goal, the completion status and level will be listed with the goal. This status will
also be listed in the digest view of this goal.
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